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CASE 
STUDY 
Pilgrims Hospital WORK DESCRIPTION 

Working in a Live Hospital 

Omega Environmental Services were appointed as Principal 
Contractor to undertake the asbestos removal, scaffold and 
so� strip works within the Maternity Ward at Pilgrim 
Hospital in Boston. The works involved the removal of 
asbestos insula�on debris and associated contamina�on 
from within ceiling voids and plant areas serving the 
maternity wing. 

Carrying out asbestos removal next to occupied wards 
demanded an excep�onal level of planning and 
coordina�on. Every phase of the project had to be designed 
around the hospital’s opera�onal needs, ensuring that 
cri�cal services, maternity func�ons, and clinical schedules 
were unaffected. 

All works were carried out behind the fully sheeted, 
scaffolding which double upped as the structure of the 
asbestos enclosures which was under fully controlled 
condi�ons and under nega�ve air pressure, maintaining 
con�nuous airflow and preven�ng fibre migra�on into the 
hospital. 

The close proximity to live environments meant that 
Omega’s site team liaised daily with the hospital’s estates / 
projects teams. Every stage of the works, from enclosure 
construc�on to clearance tes�ng was verified collec�vely to 
maintain confidence in the safety of pa�ents and staff. 
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